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Pressing Toward 
Our Full Potential
This past week I had the joy of teaching 
Sunday School and the lesson was based 
on Paul's First Letter to the Corinthians. In 
chapter 12 verses 25 and 26, it reads, “that 
there may be no division in the body, but 
that the members may have the same care 
for one another. If one member suffers, all 
suffer together; if one member is honored, 
all rejoice together.” We spoke about 
church being so much more than a 
beautiful place we come to every Sunday 
that has a great coffee hour with lots of 
room to play and have snacks. A sweet 
thing about teaching Sunday School is 
unraveling the larger concepts to get to the 
root of it, which is so often simplistic and
lovely in nature. We discussed how  

each member is important and makes up 
the body of our church. We work together 
to take care of our church and one another, 
to do God's will and enjoy the gift of 
fellowship that he has given us.

With this lesson on Sunday the children 
made a craft with an envelope representing 
the church and people out of popsicle 
sticks that go inside. It was a lot of fun, I 
even wanted to make one myself and I 
thought about all the popsicle stick people 
I would make for my St. Alban's envelope: 
 the choir, Fr. Matt, Fr. Tim and Fr. Bert, the 
Vestry, acolytes, readers, ushers, and so on. 
I thought about the members in the pews 
and our dear friends watching on the

LAURIE BRAGG
RECTOR'S WARDEN



livestream. I didn't have anywhere near enough 
popsicle sticks or time to make the craft I had 
envisioned but it brought a great appreciation 
for all of you. I did however get to share in the 
joy of listening to the kids explain to me how 
they are an important part of their church, 
enveloped with love and support from the 
people around them. We are all such an 
important part of St. Alban's, united by God's 
love, sharing in the experiences of life with one 
another and working to align our efforts with his 
will.

God has truly blessed St. Alban's. Our church is 
in a wonderful and joyful place right now. 
Despite the anxieties and the hardships of the 
past few years we have grown, welcoming back
and inviting new members. We had a successful 
stewardship campaign this past year and the 
generosity of our pledgers has also grown. In 
addition we had a successful capital campaign 
and the major repairs our church needs are 
being addressed. We had our centennial year 
that gave us so many opportunities to come 
together and celebrate who we are at St. 
Alban's. God has blessed us with many gifts. We 
share in the gratitude for them and we share in 
the joy that they bring.

While I have so many wonderful things to say 
about where we are as a church in this moment 
of time, we haven't reached our high note quite 
yet. We have invested in our facilities, and now 
we need to think about how to best use them for 
the glory of God. Our children's ministry has the 
capacity to grow, and we need to think about 
how we can do that. Our outreach efforts have 
shifted as our participation with Connect by 
Night and St. Marks Food Pantry in Broomall 
ends; now we need to rethink how we, at St. 
Alban's, can do more of God's work in our 
community and in the world.



We have our work to do and we have much 
to be grateful for. My hope for this year is 
that we continue to be an eager and united 
church ready to move forward while 
celebrating the gift of joy that we have 
been blessed with.



Thrift Shop
Thriving 
The Thrift Shop is thriving and doing well.
Fiscal year ending summer 2022 netted 
more than $9,000 available to donate in 
cash along with merchandise donated 
throughout the year to causes such as: 
boxes of shoes and bedding sent to Africa, 
coats sent to Broadstreet Ministries, new 
gloves, hats, and socks donated to St. 
Mary’s, and small new toys sent to St. 
James along with other worthwhile causes.

We continue to open three days a week for 
four hours, which is less than pre- 
pandemic hours, but our sales continue to 
be good and are edging back up to 2019 
numbers, and we believe this new 
schedule meets the needs of our 

Ukrainian Relief 

St. Marc's in Haiti

City Team Chester 

Newtown Square Fire Company 

Women Against Abuse 

Mother's Home, Darby, PA 

Spafford Children's Center

Frederick's Ataxia Research Alliance

community while still being able to staff 

the store adequately. We are very thankful 

for our 23 volunteers and are always on the 

look-out for new volunteers and invite you 

to join us in this work. Please see me if you

are interested in helping. 

2022 Cash Donation Recipients 

KELLY BRETZ
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Organized, Forward-looking
Stewardship
The 2023 stewardship campaign was 

successful because St. Alban's parishioners 

are engaged and generous, but it was 

helpful to have a paced campaign that 

presented a consistent message about our 

financial needs and parishioner 

responsibilities.

Starting early was key to our success.  We 

employed a small team that could focus on 

the campaign with experience and

enthusiasm.  We began the campaign with 

a survey that measured parishioner 

engagement, asking "What keeps me 

coming back to St. Alban's?" and "In what 

ways do I feel connected to the St. Alban's 

community?"

Pledge revenue in $$

The distribution of pledges indicate a small 
number of families carry the majority of the 
parish's expenses.  With a decline this year 
in the number of pledging units, we hope 
to grow parishioner engagement in the 
new year, encouraging more families and 
individuals to participate by pledging any 
amount, however small. 

EDWARD M. BUCHAK AND DEBBIE TALBOT SNYDER
CO-CHAIRS, STEWARDSHIP COMMITTEE

$1,000 - $9,999
60.4%

$100 - $999
20.8%

>$10,000
18.9%

>$10,000
65%

$1,000 - $9,999
33%

$100 - $999
2%

The majority of pledges are 
between $1,000 and $9,999 . . . 

. . . but the 10 largest pledges 
comprise 65 percent of the total. 



Ministries 2022 Actual 2022 Budget 2023 BUDGET

Worship
Adult Education 
Children 
Fellowship
Pastoral Care
Outreach
Stewardship
Evangelism

21,701
402

1,626
2,070

933
6,845

145
456

18,450
3,300
6,264
4,650
2,000
7,000

360
500

22,750
3,350

12,842
4,750
2,000
7,000

360
500

TOTAL 34,178 42,524 53,552

Operating 
Expenses

2022 Actual 2022 Budget 2023 BUDGET

Staff
Office Expenses
Misc.
Utilities
Church Insurance
Property

229,709
10,199

7,245
33,477

8,755
60,596

218,281
10,250
13,100
33,238

9,100
55,775

271,304
10,950

8,100
37,288

9,400
35,606

TOTAL 349,981 339,744 372,648

DIOCESAN SHARE 16,206 17,006 18,367

TOTAL EXPENSES 400,365 399,274 444,567

2023 Church Budget
Increases in ministry will better meet the needs of our parish, 
and increases in staff will take pressure off of volunteers



Revenue 2022 Actual 2022 Budget 2023 BUDGET

Pledges
Other offerings
Parish groups
Other income
Building rentals

315,849
14,965
17,503
50,081
42,607

305,000
11,800
11,750
31,980
39,107

327,199
11,400
13,150
15,800
36,379

TOTAL 441,005 399,637 403,928

2022 SURPLUS 0 0 40,639

NET SURPLUS 40,639 363 0

2023 Church Budget
How we fund ministries and operating expenses 
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Capital Campaign 
Exceeds Expectations
The Vestry and Property Campaign 

estimated it would cost about $150,000 to 

replace or repair major portions of our 

property in need of attention.  Through 

good financial stewardship, St. Alban's had 

amassed a savings of about $450,000, of 

which the Vestry believed it could spend 

about $80,000.  We asked the parish late 

last summer to contribute toward the 

remaining balance.  In turn, the parish 

exceeded our goal by 18 percent, 

contributing $83,000.   This will be helpful, 

as our estimate for a new air conditioning 

system in the sanctuary will cost more than 

we planned.   

We raised 119 percent of our goal. 

new roof
updated emergency lighting

improved greater wheelchair access to 

sanctuary

new HVAC in Thrift Shop
ordered new A/C for Parish Hall

 new front steps to sanctuary

repaired heating in kitchen

updated out-of-date lighting

 completed campus-wide WiFi 
installation
updated streaming capability for 

Sunday services

cleared trees on Rt. 252 sidewalk for 

pedestrian safety

improved lighting in sacristy

installed new carillon
replaced rectory fencing

new A/C in sanctuary

renovate Parish Hall with new paint, 

lighting, and furnishings

replace double doors near men's 

bathroom

replace and repair slate roof tiles

reimagine reredos behind altar

repair or replace driveway lambs 

What we've accomplished so far . . .  

. . . and what we still need to do:

KAREN POHLMANN
ACCOUNTING WARDEN



Croswell and Betty McBee
Would Be Pleased 
On Sept. 22, 1922, the Rev. Croswell McBee, 
rector of St. David's in Radnor, led the first 
service of the Episcopal mission in 
Newtown Square, his daughter Betty 
playing the piano.  What joy and 
nervousness, and hope that early 
congregation must have felt.  And what a 
sense of faith-filled purpose.

This year I reflected a great deal on Rev. 
McBee's early work here.  I imagine he 
would be most pleased to see this church 
in its centennial year thriving.  He and Betty 
would have felt so welcome at the Farmers 
Market, they would have loved the Thrift 
Shop and Art's beautiful playing on our
roaring organ.  They would have felt hope 

Laurie Bragg, for her confiding heart 

and hopeful spirit

Karen Pohlmann, for her sharp eye, 

eager spirit, and reliability 

as we gathered in the sanctuary by 

candlelight for our Lessons and Carols, a 

new tradition for us, giving thanks to God 

for the promise of a world made new.  A 

century later, I also feel gratitude and hope. 

I pray that is the sentiment for the rector 

100 years from now!

There are so many people to thank for our 

parish's success this year.  This list hardly 

captures them all, but I want to recognize 

them just the same: 

THE REV. CANON MATTHEW DAYTON-WELCH
RECTOR



For David Lasensky, Ed Buchak, and Stewart 

Spahr, who retired from the Vestry

For the whole Vestry, including those now 

joining its work

For Kelly Bretz, for whom this parish owes a 

deep debt of gratitude, and to her family, 

which contributes endless hours of service

For Art Kalemkarian and the Parish Choir, for

ministering to us all with their hopeful song

For the Thrift Shop volunteers, often the first 

face of hospitality at St. Alban's

For Fr. Tim Gavin, whose dedication to this 

community is endless, and to Joyce, whose 

joy spans many ministries

For Gideon Morgan and Kevin Durkin for 

providing a safe space for our youth to grow

For Rhonda Fioresi for accepting God's call 

to new ministry in our worship life

For Ed Buchak and the Stewardship 

Committee for organizing a most successful 

campaign

For Paul Dayton-Welch and the Centennial 

Committee for enlivening our hearts with a 

year's worth of centennial celebrations

For Suzanne Mathes, Tom Coghlin, 

andJoyce Gavin for organizing our 

centennial auction, a high point for us all

For Gary Smith, whose dedication to St. 

Alban's makes our campus more beautiful

For Larry Cohen, in whose memory the new 

carillon is dedicated

For Linda Herbster, Sidney Spahr, Bonnie 

Buchak, and all those who help keep our 

sanctuary beautiful for worship

For Ron Burling and Paul Cleveland, 

answering the call to serve as diocesan 

convention delegates, and for Mary Lou

Bulmer and Fred Smith, whose big shoes 

they now fill.

God bless you all. 



Today's Agenda
Call to Order (Laurie Bragg)

Opening Prayer (Fr. Matt)

Vestry Election

Ron Burling, 

Carolyn McKenna

Rob Smith

Diocesan Convention Delegate Election

Ron Burling

Paul Cleveland

Rector's Report (Fr. Matt)

Rector's Warden Report (Laurie Bragg)

Stewardship Chair Report (Ed Buchak)

Accounting Warden's Report (Karen 

Pohlmann)

Update on the Strategic Plan (Rob Smith 

and Karen Pohlmann)

Adjourn

Lunch will follow the meeting. 

2023 ANNUAL MEETING


